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Purpose 



 In 2004 the first such workshop held 
 20-25 members participated 

 Decided to support Swatantra Bharat Party 

 Lack of clear and constant communication, and 
lack of leaders on the ground meant the end of 
this strategy in 2005 

 Time to revisit 
 imperative for a national liberal political party 

more pressing than ever before 

 A good number of leaders now available 

 
 



The desire for clean politics 
 AAP has shown that the country has a deep desire for clean politics. But 

liberals cannot support it, for its socialist ideas. 
 

 We need a party for good people who want the right path and future 
 

 Need to build an institution that lasts, not just a short term party 
 Will provide vision and leadership today but also generate leaders for tomorrow 

 
 No quick-fix. Will need perseverance, humility, patience 

 
 Not just a journey to reform India’s governance, but to reform ourselves. 

 
 Politics not to be a career for most. Most party members should lead a 

successful professional life.  



 Forging a strong united nation 
 An expression of the past (Sone Ki Chidiya, satyameva 

jayate) but focused on the future 
 Economic and political liberalism  

 Platform with a liberal and inclusive (non-denominational) 
ideology, reflecting the intrinsic openness of the Indian 
mind 

 People free to acquire wealth and pursue happiness 

 Room for all schools of thought, including all religions. 

 Religion and State kept distinct. State to have no 
ownership of religious institutions 

 
 



 Core functions 
 State protects from internal and external threats 

 Rule of law 
 All are equal before the law 

 The law applies to all 

 Government protects individual rights of all citizens 

 Timely justice 

 Reasonable equal opportunity (without pulling anyone back) 
 State is a night watchman, regulatory, not a ‘doer’  

 Government does not engage in business or provide ‘services’ 

 Facilitates free enterprise and allows people to  generate wealth  

 Jobs are created by the people, not by the Government 

 



Total integrity 
 This means: (a) no acceptance of cash donations, (b) no donations which 

cannot be disclosed publicly, (c) spending frugally on any required 
expenditure, (d) spending only on approved items, (e) ensuring full 
accounts of each expense, (f) total compliance with a Code of Conduct 
(e.g. FTI’s Code, to be further reviewed) 
 

Commitment to liberty and a good policy process 
 A party/movement which values individual life and liberty over all other 

‘goods’. We are not born as slaves of the state. 
 A world-best policy process (see 10-point FTI policy framework). Only 

policies providing significant net benefit to be considered. 
 Continuous improvement. 

 
Commitment to team work 
 This means: (a) agreeing to continuous improvement through debate; (b) 

steadfastly focusing on India’s national interest, (c) organisational 
positions solely on the basis of merit. 



 Insist on staying separate (Sanjeev will not convene 
the workshop, in that case) 

 
Step 1: How 
 Agree common constitution and agenda 
 Agree process of merger 
Step 2: Brand 
 Use existing relatively well-established party as 

common brand 
 Use Swarna Bharat Party (which was designed for this 

purpose) 
 Use one of the parties as basis but change its name 

 



ONE option 
1. President rotates (one year each) from member parties - for one round of rotations. After 
that the one year tenure continues but election is based on normal election process, with the 
best spokesperson of the party being elected as President. By 2019 we’ll have a top-notch 
President. 
 
2. Each constituent party gets a Vice President position when it does not have 
a President position. 
 
3. Sanjeev will be a constant for ten years - as an Hon. Vice-President till age 65,  to ensure 
policy cogency and driver of total integrity and team work. After 65 will retire. 
 
4. Supratim Basu will head the accounts team as Treasurer in the initial years, but each party 
will provide its own finance chief as Asst. Treasurer. Even if Supratim doesn't get the time to 
manage all details, he will ask questions, etc. and make sure our accounts system is in 
PERFECT order at all times.  
 
5. There would be 75 National Executive positions and many others for state executives, with 
these distributed amongst constituent parties to begin with, in proportion to their strength and 
capable leadership on offer. 



The workshop 



 Sanjeev to facilitate/moderate  
 Brings corporate knowledge of key issues and desire to truly reform India’s 

governance, nothing but total reform 

 Moderation task will be shared, where feasible  

 
 FTI to organise/lead the work 

 FTI can raise some funds to hold this 

 But will charge balance from participants to meet costs  

 Accounts will be fully published 
 

 Proposed to be held in Delhi 
 Preferably in the India Habitat Centre or such central place 

 
 5 days are necessary 



Group Number of invitees 

Freedom Team of India (including Sanjeev) 5 

Nation Building Meet and associated Varun Arya and up to 3 others 

Navbharat up to 3 members 

Lok Satta up to 3 members 

Swatantra Bharat Party (I'd hope that 
Sharad Joshi will join 

up to 3 members  

Bharatam up to 2 members 

Indian Liberal Group up to 2 members 

Total active political members up to 17  

Gurcharan Das, Ashok Desai, Parth Shah, 
Barun Mitra; maybe one or two others 

As observers/advisers 



Goal 



Organisational design 
 Agreement on Constitution 
 Agreement to merge  
 How to pool merged party funds 
 Agreement on Presidents and Vice Presidents 
 Timeline to disband other parties 
Organisational culture 
 Code of Conduct: total integrity (including party 

funds) 
 Discipline 
 Openness/Issue resolution 
 Email as key mechanism of communication 

 
 
 



Ideological 
 Principles/ agenda 
 Process for discussion/agreement on agenda 

(including differences) 
Strategic positioning 
 Staying away from Congress, BJP and any other 

socialist party 
 Clarity that any coordination with other parties will be 

based on a written common minimum agenda 
 Sone Ki Chidiya reform movement as vehicle to link 

widely with others 
Next steps, etc. 

 
 
 
 



Proposed agenda 



 Review of current situation 
 Coming together: options 
 Hammering out agreement on 

 Principles/agenda/process to agree agenda 

 Constitution 

 Post-agreement (5th day) 

 Detailed next steps (e.g. technology/grassroots 
movement/s, etc.) 

 

 

 


